CITYOFMIAMIBEACH m
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA —

To: General Obligation Bond Oversight Committee _ Date: April 3, 2006

Mayor David Dermer, Chairperson

Alex Annunziato Joy Malakoff

Christina Cuervo Scott Needelman

Donna Feig Mitch Novick

Ruth Gelber Ruth Remington

Sara Gutierrez Deede Jeryl Weithorn

Sherri Krassner Leonard Wien, Jr.

From: Jorge M. Gonzalez, City Manager ¥es— AM@&WV(/
Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, MONDAY,

APRIL 3, 2006 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, April 3, 20086, at
5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is-as
follows:

1. Atteridance

2. Review and Acceptance of Minutes
a. Review and Acceptance of Minutes from February 6, 2006 meeting
ACTION: Acceptance of minutes
Presented by: Jorge Cano
jorgecano@miamibeachfl.gov

3. Contingency Report
Presented by: Jorge Cano
jorgecano@miamibeachfl.gov

4. Project Status Report
a. Update on Fire Station # 2
b. Update on Fire Station # 4
c. Normandy Isle Park and Pool — Kevin Smith (guest speaker)
Presented by: Jorge Cano
jorgecano@miamibeachfl.gov

5. Informational ltems
a. Updated Calendar of Scheduled Community Meetings
b. Construction Schedule by Neighborhood
c. South Pointe Neighborhood Phases lll, IV, V BODR
Presented by: Jorge Cano
jorgecano@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay Service
(800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters (five days
in advance, if p ‘ﬁsible); or to request information on access for persons with disabilities.
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MINUTES

FEBRUARY 6, 2005
GENERAL
OBLIGATION BOND
OVERSIGHT
COMMITTEE
MEETING

ITEM 2(A)

ITEM 2(A)



GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES
February 6, 2006

Attendance — See Attendance Sheet attachment.
Review and Acceptance of February 6, 2006 meetings minutes.

ACTION: The General Obligation Bond Oversight Committee (“Committee”) met on
February 6, 2006. At the meeting, the Committee considered the following issues.

The Committee postponed the review of the minutes from the January 9, 2006 General
Obligation Bond OQOversight Committee meeting until the next meeting due to some
members not receiving a hard copy of the agenda before the meeting.

CONTINGENCY REPORT

Mr. Jorge Chartrand, Director of the Capital Improvement Projects (CIP) Office, informed
the Committee that no new change orders or Additional Services were approved since
the last report.

DISCUSSION ITEMS

An impromptu discussion took place as to whether or not positions filled by other
committees and/or organizations could be filled by neighborhood representatives if such
a committee or organization could not provide a member willing or able to meet the
attendance requirement of the GO Bond Committee. This discussion was prompted by
the lack of regular attendance from some such members. The Committee then agreed
that, knowing the size of committees or organizations that have seats on the GO Bond
Committee, it would be unlikely that any one of them would not be able to meet the
commitment. Therefore, it would be unnecessary to reach out to the community to fill
seats other than the six neighborhood seats already on the Committee.

A. Annual Report:
Jorge Chartrand reviewed the Project Status and Timelines, as distributed.

The Committee discussed the causes for the delays in the program. Coupled
with the additional underground work and design changes, the Committee
recognized that the shortage of Project Managers/Coordinators in the CIP Office
has added to the delays. A Committee member advised that a workshop was
planned to address the staffing needs within the CIP Office on March 1, 2006.
After a discussion, the Committee decided that it would prefer to cancel its
regularly scheduled meeting in March and instead, encourage its members to
attend the CIP workshop. The Committee noted that the information gained at
such a meeting will help guide their future planning.

Jorge Chartrand advised the Committee that the members will be notified via e-
mail once the time and location of the CIP workshop has been determined.



The Committee also questioned twelve month gaps between Design and
Permitting and Bid and Award. Jorge Chartrand explained that projects later in
the program were impacted by reprogramming of funds, but it was necessary to
keep the Design and Permitting process on schedule. The Committee asked if
all such projects were neighborhood projects. Jorge Chartrand confirmed that
they were. The Committee suggested that the Project Timeline be added to the
website.

The Committee asked what percentage of the GO Bond neighborhood projects
represent with respect to the entire CIP workload. Jorge Chartrand said that it
could provide this information at the next meeting.

B. Parking Space Analysis:

Jorge Chartrand reviewed the on-street parking space analysis with the
Committee. Jorge Chartrand explained that the study was for legal on-street
parking only; it did not include illegal or informal parking, such as in the swale.

A Committee member recommended that the total parking should be expressed
in linear feet, not number of spaces. Jorge Chartrand explained that although
most of the parking is parallel to the curb, some of the parking in the study is
angled parking; thereby the linear feet of parking space may not provide a fair
comparison.

The Committee inquired as to where eight parking spaces were gained from a
current number of zero in the La Gorce neighborhood. In addition, the
Committee wanted to know if they would be metered.

Jorge Chartrand stated that they were in the 51% Street area, but would have to
provide the exact location and whether or not they would be metered at the next
meeting.

The Committee suggested that the BODR consultants should be more
knowledgeable regarding the impact to parking in the neighborhoods.

5. PROJECT STATUS REPORT

(A)

(B)

(€)

Fire Station No. 2

Jorge Chartrand advised the Committee that progress continues at Fire Station
No. 2; the interior work, though currently behind schedule, should be able to
catch up.

Fire Station No. 4
Fire Station No. 4’s progress continues to lead Fire Station No. 2, with an
expected completion date of late spring or early summer.

Normandy Isle Park and Pool

Jorge Chartrand apologized for forgetting to invite Kevin Smith, the Director of
Parks, to the meeting in order to discuss the recreational schedules for this
summer at Normandy Isle Park and Pool, but advised the Committee that he will




6.

be invited for the next meeting.

INFORMATIONAL ITEMS

The updated Calendar of Scheduled Community Meetings was presented but not
reviewed.

The Committee and Administration briefly discussed the design of South Pointe Park
which was planned for Design Board Review the following day. Specific concerns were
in regard to whether or not a final dog/saltwater access plan will be presented and the
status of the walkway and terrace near Smith and Wollensky.

Jorge Chartrand advised that the design for the dog access to the saltwater will not be
finalized in time for the meeting. Jorge Chartrand added that the walkway adjacent to
Smith and Wollensky would not be lowered and that the terrace was still planned.

The Committee adjourned at 7:05 PM after reminding the members that the next
meeting would not be until April 3, 2006.
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
10th Street Auditorium & Beach Patrol Headquarters
ADA Beach Access
ADA City-Wide Renovations
Allison Park
Altos del Mark Park
Alton Road Corridor Enhancements
Beach Front Restrooms
Beach Planting
Belle Isle Park
Belle Isle & Park Neighborhood Streetscapes
Biscayne Point Neighborhood Improvements
Central Bayshore ROW Improvements:Bid Package 8A
Collins Park
Fairway Park
Fire Station No. 2
Fire Station No. 4 & Seawall
Flamingo Neighborhood Improvements: Bid Package 10A
Flamingo Neighborhood Improvements: Bid Package 10B
Flamingo Neighborhood Improvements: Bid Package 10C
Flamingo Park
Indian Creek Greenway
La Gorce Neighborhood Improvements
Lake Pancoast ROW Improvements: Bid Package 8C
Lower Bay Road ROW Improvements: Bid Package 8B
Lummus Park
Muss Park
Nautilus Neighborhood Improvements
Normandy Drive/71st Street Corridor Enhancements
Normandy Isle & Normandie Sud Neighborhood Improvements
Normandy Isle Park and Pool
Normandy Shores Golf Course
Normandy Shores Club House, Maintenance Byilding Renovations and Restroom Building
Normandy Shores Neighborhood Improvements
North Beach Recreational Corridor-Phase I-li
North Shore Neighborhood Improvements
North Shore Open Space Park & Nature Center
Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets
Parks Maintenance Facility

Property Management Yard
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
Public Works Facility
Roof Assessment Plan
Scott Rakow Youth Center
Shoreline and Seawall Rehabilitation Program
South Pointe Park
South Shore Community Center
Star, Palm, and Hibiscus Islands Enhancements
Sunset Islands III & IV Beautification
Sunset Islands ROW Improvements: Bid Package 8D
The Garden Center Botanical Garden
Venetian Causeway Master Plan Phase |, Venetian Islands
Venetian Islands: Bid Pack 13C
Washington Avenue & Third Street Public Plaza

West Avenue Neighborhood Improvements
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CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE: April 3, 2006 ‘
SUBJECT: Status Report on the Construction of Fire Station No. 2

The improvements to Fire Station No. 2 include full historic renovation of the existing building
(Building A) and construction of a new facility that will include three apparatus bays and living
quarters for the station’s fire crews, and an Emergency Operations Center (Building B).

Jasco Construction Company (Jasco) is the Construction Manager at Risk and STA
Architectural Group (STA) is the architect/engineer (A/E). The Guaranteed Maximum Price
(GMP) for the project is $8,096,580. The first Notice to Proceed for construction was issued on
November 22, 2004. Construction and moving in of fire personnel into Building B was expected
to require 15 months. Following this, renovation of Building A, and its conversion into
administrative offices, will require an estimated 13 months to be substantially complete.

- Vertical construction of Building B is well underway. All structural and grade work within the
building footprint has been completed. The shell of the building is nearly complete. The
- contractor continues work on underground utilities at the site. Rough work on the interior
- plumbing, HVAC, electrical and fire suppression is well underway. Framing of interior partitions
is nearing completion.

- The construction is estimated to be at 70% completion, the work is progressing, and there are
- ho major issues. Building B is scheduled to reach Substantial Completion and be ready for
occupancy during the third quarter of 2006.

F\CAPN\ $al\KEITH\Middle Beach\Fire Station #2\GOBOC items\FS2 Status Report GOB 4-3-06.doc
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March 31, 2006

Mr. Jorge Chartrand

Director, CIP Office

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2

Project Status as of March 2006

Dear Mr. Chartrand:

Work completed from February 1%, 2006 to date is as follows:

Shell

2.1.06 — Set Roof Steel

2.1.06 — De Los Reyes Engineering Performed / Approved Inspection for Roof Steel

2.2.06 — CMB Performed / Approved Inspection of Roof Steel

2.6.06 — Poured Roof Slab and Beams

2.7.06 — Exterior Door Frames on Site

2.20.06 — Set Block for Roof Parapet and Roof Structures

2.22.06 — Form and Set Steel (Roof Structures and Parapet)

2.23.06 — Exterior Doors On-Site

2.28.06 — De Los Reyes Engineering Performed / Approved Steel Roof Structures and Parapet
3.1.06 — CMB Failed Steel inspection — Needed Signed, Sealed and Approved Drawings for Changes
3.10.06 — Form and Set Steel for Lowering of All 1% Floor Door Openings.

3.17.06 — CMB Approved Inspection for Steel (Roof Structures and Parapet)

3.23.06 — Pour Slab on Roof Structures, Parapet and Door Openings.

Plumbing

Waste and Vent Piping — 1% Floor — 90% Complete, 2™ Floor — 100% Complete, 3" Floor — 80% Complete
3.14.06 thru 3.20.06 — Various inspections: Condensate and Rainwater — 100%, Passed. Waste & Venting —
80%, Passed.

Water Piping — 1* Floor — 75% Complete, 2" Floor — 50% Complete

Protective Cloth Room —90% Complete

*Note — To finish 1% floor waste and vent, waiting new drawings for redesign to ice machine and decon
rooms.

Electrical

Dide OBiEE
1317 0 1 5

Continuing 1% , 2" and 3™ Floor Rough-In
1* floor — 90% Complete (rough-in)

2™ fioor — 70% Complete (rough-in)

Pull Wire - 50% Complete, 1% Floor
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March 31, 2006
Page 2

Framing

1% Floor — 95% Complete
2™ Floor — 80% Complete

[ ]

e 3" Floor—85% Complete

» All interior door frames installed, except for new doors required due to redesign.
Drainage

e 2.15.06 thru 2.17.06 — Install New 8” Water Line (Adjacent to Hebrew Academy).
e 2.20.06 — Delivery of 3 Sewer Manholes

e 2.21.06 — CMB Performed / Approved Pressure Test (New 8” Water Line).

e 2.27.06 thru 3.1.06 — Installed 3 Sewer Manholes.

Mechanical

2.7.06 — Set Roof Curbs for HVAC
2.8.06 — Set Roof Curbs and Frame for Plymovent System.
3.22.06 — Roof Units On-Site

Fire Safety / Sprinkler

2.27.06 — Commenced Work
1% Floor, 40% Complete

Howard Diston
Project Manager

Dado ties
ey
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CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE:  April 3, 2006
SUBJECT: Status Report on the Construction of Fire Station No. 4

Notice to Proceed for the construction of the Fire Station 4 project was issued on November 15,
2004. The Project is estimated to be at 80% completion and Substantial completion is set for May,
2006.

The building shell, as well as roofing work, has been completed. Installation of storefront windows
is in progress. Stucco work is in progress, scheduled to complete by March 31. Paint will start two
weeks after. The General Contractor, Carivon Construction Company is reviewing the schedule,
looking for work items that could be brought out of sequence and is also in the process of
submitting a plan to recover lost time and preserve the Substantial Completion date. Site work is
in progress; the contractor has graded the sloped entrance of the truck bays, and is in the process
of re- grading the perimeters of the building. The back-up power generator has been installed and
the electrical subcontractor connected it to the building’s switchgear; they have also pulled all
branch circuits and are ready to install electrical devices and fixtures. FP&L is in the process of
re- activating the service account and requesting a City permit to install poles and transformers to
energize the building.

The Contractor has installed interior wall frames and furring strips; most of the doors have been
installed in preparation for drywall. Installation of the fire suppression systems (sprinklers), as well
as the fire alarm system boxes and sensory components, is complete throughout the building.
Rough work for other trades such as electrical and plumbing is complete.

i) 4-
JMG/TH/JCRARC/AL
()

FACAPNSall\A /DYLEON\FS#4\Commission ltems\G.O. Bond Status Reports 040306.doc
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CAPITAL IMPROVEMENT PROJECTS OFFICE MEMORANDUM

TO: General Obligation Bond Oversight Committee

DATE: April 3, 2006
SUBJECT: Status Report on the Normandy Isle Park and Pool Project

POOL AREA

Construction work on the pool facility is approximately 75% complete. The prime contractor has
shown good progress in advancing the project’s pending structural components, including the
pool deck, the remaining two beams on the multi-purpose room, pump house tie beams and
columns, exterior steps, the handicapped ramp and the application of stucco.

On-going activities with the other construction trades include the installation of the swimming
pooil tile, pressure testing of the swimming pool piping, and the pulling of electrical wiring. The
drilling sub-contractor is in the process of pulling the permit to start the drainage deep well.
Demolition of the East parking area and sidewalks is finished and the contractor is installing the
form work for the new curbs and gutters.

The project design drawings were submitted on March 20th to DERM for review and approval.
Following the DERM review, the consultant will submit permit plans to FDOT for curb cut,
drainage and landscaping (71% Street) review and approval.

Itis expected that the swimming pool facility will achieve substantial completion and TCO by mid
to late August. Final completion and CO should be achieved by September, pending final punch
list and inspection. It is should be noted that the contractor has been working very diligently to
accelerate construction of the project and is generally in compliance with the requirements of the
construction contract.

PARK AREA

All work has been substantially completed, including the drainage system, perimeter fencing,
interior sidewalks, electrical distribution lines, underground conduits and wiring for future sports
lighting fixtures, and the multi-purpose courts. Installation of the court striping and basketball
backstops are being delayed to a date closer to the park’s opening day to ensure that the facility
is not used, or abused, until a CO is issued and park staff is present. The West parking area,
sidewalk and pavement are also complete. The irrigation system has been completed and is
being operated in manual mode and landscaping is nearly complete.

With the exception of those items outside the original construction contract’'s scope of work,
completion of the park component work (excluding the soccer field) should be completed by the
end of April. The Building Dept. has already agreed that a partial CO could be issued under the
project permit for just the park portion. Once the soccer field site is cleared from the pool
construction area, it is anticipated that it would take approximately one month to complete the
soccer field. Completion could be coordinated to coincide with the opening of the pool.

i : £ [ A ek [ S r ik LIS SR P B NP mmi iy
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As part of the project’s final phase, the Parks and Recreation Department has requested a cost
proposal from a sports illumination contractor for the design and installation of the lighting
system for the sports courts, tot lot and soccer field.

Following is an update on items that were not part of the park’s construction contract scope of
work:

» Additional work requested and/or being managed through the Parks and Recreation Dept.
includes the repair of the hurricane-damaged pavilion roof (Property Management),
installation of new drinking fountains, and the installation of the Tot Lot.

e Replacement of the public water supply line serving the adjacent apartments, North of the
park, was added to the original scope of work. It is expected that the signed and sealed
plan required by Public Works should be completed and permitted by the end of March, with
completion anticipated by the end of May.

An existing 4-1/2 Ft. high chain link fence on the North side of the Park, bordering the apartment

buildings is not in good condition, and will not restrict access during the park’s off-hours. City

regulations will not allow it's replacement with a similar fence. Should a decision be made to

replace it with a picket fence using the same specifications as the park’s perimeter fencing, (Est.

cost of $5OK) an additional two to three months would be required for its construction.

JMG/TH/ O}C/AL
,‘b

FACAPNSal\ANDYILEONNIP&PACOMMISSION ITEMS\G.O. Bond Status Reports 040306.doc
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G.O. BOND CALENDAR
OF SCHEDULED COMMUNITY MEETINGS

G.O. BOND OVERSIGHT COMMITTEE MEETING
Monday, April 3, 2006 - 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Tuesday, April 11, 2005
City Commission Chambers, City Hall

COMMUNITY MEETINGS SCHEDULED IN APRIL
South Pointe Streetscape Phase Il Design Review Meeting
Tuesday, April 18, 2006 — 5:30 P.M.

Police Headquarters, Community Room

South Pointe Wastewater Master Booster Pump Station
Tuesday, April 25™ — 5:30 P.M.
Police Headquarters, Community Room

G.O. BOND OVERSIGHT COMMITTEE MEETING
Monday, May 1, 2006 - 5:30 P.M.
City Commission Chambers, City Hall
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iplahning | I " 16 Months ||June 2002 - October 2003 |

City Advertising/Selecting 21 Months November 03 - July 05
New Consultant

IDesign & Permitting I 14 Months HAugust 2005 — September 2006

|
[Bid / Award I 3 Months ||October 2007 - December 2007 g
|Construction I 30 Months ||January 2008 — June 2010 |

SYNOPSIS: The planning phase took 16 months to complete. Due to a variety of reasons,
the City subsequently terminated the Consultant for convenience after the planning effort.
The replacement Consultant was hired after the noted 21 month period. This extended
period of time did not impact the overall Program sequence. This project was and still is
programmed to commence construction in FY 2008, when the new Water and Stormwater
Bond issues are in place. Design was initiated in August 05 and should be completed by
end of FY 06. As this is a relatively mature neighborhood — minimal impacts are anticipated
from the period between completion of design and contract award..

IPlanning I 18 Months _||January 2002 - July 2003
ﬁ:{vg‘;“:ﬁ‘;ﬁ’ Selecting 24 Months | |August 2003 — July 2005
[Design & Permitting I 14 Months  ||August 2005 - September 2006 |
[Bid / Award I 3 Months [October 2007 — December 2007 l
[Construction H 32 Months §[January 2008 — August 2010 l

SYNOPSIS: The planning phase took 18 months to complete. Due to a variety of reasons,
the City subsequently terminated the Consultant for convenience after the planning effort.
The replacement Consultant was hired after the noted 24 month period. This extended
period of time did not impact the overall Program sequence. This project was and still is
programmed to commence construction in FY 2008, when the new Water and Stormwater
Bond issues are in place. Design initiated in August 05 and should be completed by end of
FY 06. As this is a relatively mature neighborhood — minimal impacts are anticipated from
the period between completion of design and contract award.

Planning 15 months July 2001 - October 2002

Design & Permitting 46 months November 2002 - August 2006

Bid / Award 3 months September 2006 — November 2006
Construction 20 months December 2006 — July 2008

SYNOPSIS: The Consultant encountered numerous problems that have been resolved with
the assistance of CIP and the Program Manager. Unfortunately, these issues extended the
design period to the current 46 months. Consultant has recently advised CIP that the
targeted September 2006 completion date schedule will be met. To expedite project

implementation, CIP will utilize the Job Order Contracting System and construction is
anticipated to commence in the Winter of 2006.

Page 1 0of 9
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chedul Ma

[August 2001 - June 2002

Planning 10 months

Design & Permitting 48 months July 2002 — June 2006

Bid / Award 3 months July 2006 — September 2006
Construction 24 months October 2006 — September 2008

SYNOPSIS: The Consultant encountered numerous problems that have been resolved with
the assistance of CIP and the Program Manager. Unfortunately, these issues extended the
design period to the current 48 months. Consultant has recently advised CIP that the
targeted July 2006 completion date schedule will be met. To expedite project
implementation, CIP will utilize the Job Order Contracting System and construction is
anticipated to commence in the Fall of 2006.

. - Implementation Scl f March 2006
Planning i 16 months llSeptember 2001 - January 2003

|
IDesign & Permitting i 40 months IUanuary 2003 — May 2006 |
Bid / Award [ 3 months |June 2006 — August 2006 |
IConstruction | 17 months ||September 2006 — January 2007 |

SYNOPSIS: This project design was essentially complete in May 2004. However, a group of
residents in a portion of the Project area disagreed with the proposed improvements that
had been presented and approved in the Basis of Design Report. To this end, the CIP Team
held a series of separate meetings with the subject residents over a period of months to
reach consensus on the streetscape and hardscape design of the targeted area. This effort,
along with funding shortfalls identified during the planning phase, extended the project
design to the noted 40 months. The 90% submittal was received in February 2006 and is
currently under review. Hence, the currently shown target date of September 2006 for
construction start-up.

Planning 10 months July 2001 - May 2002

Design & Permitting 42 months May 2002 — May 2006

Bid / Award 3 months June 2006 — August 2006
Construction 12 months September 2006 - August 2007

SYNOPSIS: The Consultant encountered numerous problems that have been resolved with
the assistance of CIP and the Program Manager. Unfortunately, these performance issues
extended the design period to the current 42 months. To move the project forward the CIP
Team is proceeding with internal City permitting and Job Order Contracting System Pricing.
It is anticipated that some pending minor issues will be addressed during construction via
Contract Document Clarifications and Requests for Proposals. In addition, at this time only
improvements east of Collins Avenue are being implemented, as recent water main scope
additions will require additional services for design by the Consultant.

Page 2 of 9
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Planning 13 months September 2001 - October 2002
Design & Permitting 38 months November 2002 - Dec 2005
Conversion to Design Build 4 months Jan 2006 — April 2006

Bid / Award 3 months May 2006 - July 2006
Construction 60 months August 2006 — July 2011

SYNOPSIS: The Consultant encountered numerous problems that are being resolved with
the assistance of the CIP Team and the Program Manager. Unfortunately, these
performance issues extended the design period to the current 38 months to achieve the
60% design completion stage. To expedite the project, the CIP Team has converted the
Project into a Design — Build implementation model. The original agreement has been
amended so that the Consultant is now the Design Criteria Package (DCP) Engineer.

Planning u 21 Months lJuIy 2001 - April 2003

Negotiations for Design / Bid / Award / CM extended to November 2003

Design & Permitting 44 Months December 2003 — July 2007
Bid / Award 3 Months August 2007 — October 2007
Construction 36 Months November 2007 — October 2010

SYNOPSIS: The Consultant encountered numerous problems that have been resolved with
the assistance of CIP and the Program Manager. Unfortunately, these performance issues
extended the design period to the current 44 months. At this time, these issues have been
resolved and the Consultant has been performing in a satisfactory manner. Consultant has
advised CIP that the targeted July 2007 completion date schedule will be met. The 30%
design completion stage documents were submitted in Dec 2005 and review was
completed.

Planning | 21 months July 2001 - April 2003 .

Negotiations for Design / Bid / Award / CM extended to November 2003

Design & 33 months December 2003 — August 2006
Permitting

Bid / Award 3 months September 2006 — Nov 2006
Construction 10 months Dec 2006 — October 2007

SYNOPSIS: The Consultant encountered numerous problems that have been resolved with
the assistance of CIP and the Program Manager. Unfortunately, these performance issues
extended the design period to the current 33 months. At this time, these issues have been
resolved and the Consultant has been performing in a satisfactory manner. The 60% design
completion stage documents were submitted in Dec 2005, a successful CDRM with
residents held in Jan 2006 and the design is proceeding to 90% completion.

Page 3 0of 9
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>ANCOAS me Schedule

Planning | 8months __ [July 2001 - April 2003

Negotiations for Design / Bid / Award / CM extended to November 2003

Design & Permitting 32 months December 2003 -July 2006
Bid / Award 3 months June 2006 -August 2006
Construction 9 months September 2006 — Jun 2007

SYNOPSIS: The Consultant encountered numerous problems that have been resolved with
the assistance of CIP and the Program Manager. Unfortunately, these performance issues
extended the design period to the current 32 months. At this time, these issues have been
resolved and the Consultant has been performing in a satisfactory manner. The 60% design
completion stage documents were submitted in Dec 2005, a successful CDRM with
residents held in Jan 2006, the formal Historic Preservation Board presentation was also
held in Jan 2006, and the design is proceeding to 90% completion.

id 4- Ir

! 21 months i

Aarch 2006 |

; July 2001 - April 2003

Planning

Negotiations for Design / Bid / Award / CM extended to November 2003

Design to 30% Completion 13 months December 2003 - December 2004
Utility Undergrounding (by 30 months January 2005 - June 2008
others) (Estimated)

Completion of Design 11 months July 2008 - May 2009

Bid / Award 3 months June 2009 - August 2009
Construction 8 months September 2009 - April 2009

SYNOPSIS: As noted, this project remains on hold pending the undergrounding of utilities.
To expedite Sunset Island 1 and 2 improvements, where utilities are already underground,
these islands have been added for implementation via the Bid Package 8B: Lower North
Bay Road ROW Improvement Project.

. ORIC - Implementation Sched
Planning 12 months November 2004 - October 2005
Design & Permitting 15 months November 2005 - January 2007
Bid / Award 3 months February 2007 - April 2007
Construction 24 months May 2007 - April 2009

SYNOPSIS: Design currently ongoing with schedule on target.

Planning 12 months November 2004 — October 2005

Design & Permitting 15 months November 2005 - January 2007
Bid / Award : 3 months February 2007 - Aprit 2007
Construction 24 months May 2007 - April 2009

SYNOPSIS: Design currently ongoing with schedule on target.

Page 4 of 9
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OA G nplementation Schedu f Ma
Planning 11 months August 2001 - July 2002

Design & Permitting 60 months July 2002 — June 2007
Bid / Award 3 months July 2007 - September 2007
Construction 48 months October 2008 — September 2012

SYNOPSIS: The above-ground “streetscape” improvement portion of the design documents
is at near final completion. However, additional studies performed to evaluate the condition
of existing stormwater system — intended to determine if the existing culverts could remain in
service instead of having to be completely replaced - have resulted in this project being re-
evaluated since Feb 2004. The final forensic report indicates that the existing culverts may
remain in place. Hence, the current design illustrating new culverts discharging all
stormwater flows through new outfalls in the West Avenue neighborhood to Biscayne Bay
will not be implemented and the system will be redesigned. The new design will require a
“self-contained” system, where the existing stormwater infrastructure is upgraded / repaired
and disposal occurs through new gravity and injection wells within the confines of he
Flamingo neighborhood. This revision, although time consuming, will save the City
approximately $10 to $15 million in construction costs. In addition, as the current project has
generally evolved from a “streetscape” into a major “below grade engineering” scope, the
CIP Team has recommended converting this project to a Design — Build implementation
model. The City is currently finalizing agreements to terminate the current Consultant for
convenience. After which a Design Criteria Package will be developed by the Program
Manager and the project advertised for bid.

; a € as of hMa
Planning 11 months August 2001 — June 2002
Design & Permitting 44 months July 2002 — February 2006
Bid / Award 3 months March 2006 — May 2006
Construction 12 months Jun 2006 — May 2007

SYNOPSIS: The Consultant has encountered problems which have extended the design
period to the current 44 months. The 90% documents were submitted in Sept 2005, and the
internal review noted deficiencies that need addressing. At this time, a decision has been
made to re-program the Flamingo Neighborhood ROW Projects into a Design — Build
implementation model. The City is currently finalizing agreements to terminate the current
Consultant for convenience. After which a Design Criteria Package will be developed by the
Program Manager and the project advertised for bid.

Page 5 of 9
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Planning

Design & Permitting 60 months July 2002 — June 2007

Bid / Award 3 months July 2007 - September 2007
Construction 48 months October 2008 — September 2012

SYNOPSIS: The above-ground “streetscape” improvement portion of the design documents
is at near final completion. However, additional studies performed to evaluate the condition
of existing stormwater system — intended to determine if the existing culverts could remain in
service instead of having to be completely replaced - have resulted in this project being re-
evaluated since Feb 2004. The final forensic report indicates that the existing culverts may
remain in place. Hence, the current design illustrating new culverts discharging all
stormwater flows through new outfalls in the West Avenue neighborhood to Biscayne Bay
will not be implemented and the system will be redesigned. The new design will require a
“self-contained” system, where the existing stormwater infrastructure is upgraded / repaired
and disposal occurs through new gravity and injection wells within the confines of he
Flamingo neighborhood. This revision, although time consuming, will save the City
approximately $10 to $15 million in construction costs. In addition, as the current project has
generally evolved from a “streetscape” into a major “below grade engineering” scope, the
CIP Team has recommended converting this project to a Design — Build implementation
model. The City is currently finalizing agreements to terminate the current Consultant for
convenience. After which a Design Criteria Package will be developed by the Program
Manager and the project advertised for bid.

Bid / Award 12 months April 2003 - March 2004
Construction 25 months April 2004 — August 2006

SYNOPSIS: This project is currently under construction and is scheduled for completion in
August 2006 as noted.

Planning 9 months October 2001 - July 2002
Design & Permitting 13 months July 2002 - August 2003
Establish Developer Agreement |- 6 months March 2003 — August 2003
Construction - Completed 14 months November 2003 — January 2005

SYNOPSIS: This project is essentially complete pending resolution of some punch list items.
The facility is operating and has received a temporary certificate of operation.
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Preliminary Planning ” 4 months §]August 2001 - November 2001

Final Planning Initiated in July 2005 when requisite additional funding was identified
Final Planning | 12 months |July 2005 — June 2006
Subsequent Phases pending contract negotiation

Design & Permitting TBA

Bid / Award TBA

Construction TBA

SYNOPSIS: The preliminary planning phase was originally conducted through Community
Design Workshop No. 1, at which time residents voiced concern that the project not proceed
until funding was identified to properly address water and stormwater needs within the
neighborhood. As the original bond issues did not fund needed improvements to the level
required, the project was placed “on-hold” for re-evaluation. With the new Water and
Stormwater Bond issues anticipated for “conceptual” approval by the Commission in the FY
2006 Budget, planning reinitiated in July 05 and is generally on-target to meet the timelines
noted. This extended period of time does not impact the overall Program sequence, as due
to the noted funding restrictions; this project is programmed to commence construction after
FY 2008. The current Consultant specializes in “Planning” services and the City has decided
to advertise for a new “Engineering” Consultant when the planning phase is completed.

IConstruction - Completed | 19 months iJune 2001 - Ja

SYNOPSIS: This Project is complete.

. 8 IN Impl Mar
Planning 16 months November 2002 - February 2004
Design & Permitting 30 months March 2004 - August 2006

Bid / Award 3 months September 2006 — November 2006
Construction 18 months December 2006 —May 2008

SYNOPSIS: At the 60% design completion stage, the Consultant advised that the estimated
cost had escalated to ~100% over budget. As a result, the Consultant was required to value
engineer its design, and eventually developed a concept that was approved by the City. This
exercise resulted in a 9 month delay to the design, but assures the City of a fundable project
that meets the performance criteria specified in its master planning documents. The revised
60% design completion stage documents are planned for submission in March 2006, and
the Consultant has assured the City that the currently proposed schedule will be met.
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- Implementation Sc March 2006

Planning 10 months July 2005 - April 2006

§e
i

Design & Permitting 15 months May 2006 - July 2007
Bid / Award 3 months August 2007 — October 2007
Construction 48 months November 2007 — October 2011

SYNOPSIS: The draft Basis of Design Report is currently under review and either an April or
May 2006 approval is planned after which design will commence as scheduled.

D PAC - _ m on Sched
Planning 10 months July 2001 - May 2002
Design to 30% Completion Stage 16 months June 2002 - September 2003
Utility Undergrounding (by 48 months October 2003 - September 2007
others)
Completion of Design 8 months October 2007 - May 2008
Bid / Award 3 months June 2008- August 2008
Construction 12 months September 2008- August 2009

SYNOPSIS: This project remains on hold pending the undergrounding of utilities. The
Consultant will be terminated for convenience (same Consultant as Flamingo), and the CIP
Team intends to advertise for a new “Engineering” Consultant when the undergrounding
effort is nearing completion, so the project design can be re-initiated.

1p! tion S '
Planning Project Initiated at 50% Design Completion
Design & Permitting 41 months November 2002 — March 2006
Bid / Award ( concurrent to design) 3 months November 2005 — January 2006
Construction 15 months April 2006 — June 2007

SYNOPSIS: The Consultant encountered numerous problems that have been resolved with
the assistance of CIP and the Program Manager. Unfortunately, these performance issues
extended the design period to the current 41 months. However, as of February 2008, this
project is now in the final stages of permitting, with only the City PWD ROW permit pending.
A Job Order Contracting System Contractor is on board; the project has been awarded and
pending the first Notice to Proceed for construction.
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 as
November 2002 - October 2003

Planning 11 months

Design & Permitting 36 months November 2003 — August 2006
Bid / Award 3 months September 2006 — November 2006
Construction 15 months December 2006 - February 2007

SYNOPSIS: AS with BP 13B, the Consultant encountered numerous internal problems that
have been resolved with the assistance of CIP and the Program Manager. Unfortunately,
these performance issues extended the design period to the current 36 months. In addition,
although the Consultant just recently submitted 90% design completion stage documents, a
group of residents are requesting that some of the approved design concepts such as
landscaping and swale widening be revisited. The CIP Team is currently working with the
Administration and the residents to reach a suitable consensus that will allow the project to
move forward. Currently, the project has slowed pending further definition on the direction of

the project.
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1)

MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miamij Beach, Florida 33139, www.miamibeachfl.gov

CAPITAL IMPROVEMENT PROJECTS OFFICE
Tel: (305) 673-7071 , Fox: (305) 673-707

MEMORANDUM

To: General Obligation Bond Oversight Committee
Date:  April 3, 2006

Subject: South Pointe Phase lll IV, V Neighborhood Right-of-Way (ROW) Infrastructure
Improvement Project Basis of Design Report (BODR)

As part of the City's Right of Way (ROW) Infrastructure Improvement program, the City is
planning improvements to the South Pointe Phase lll, IV and V neighborhood. This Project is
completely funded by South Pointe Redevelopment Agency (RDA) Tax Increment Financing
(TIF), Water and Sewer and Stormwater Bond Funds. The Project has no General Obligation
(GO) Bond Funding components. However, as part of the Administration’s commitment to
keeping the GO Bond Oversight Committee (the Committee) informed on the projects outside
the Committee’s purview, the Administration is presenting the Committee with the Draft Basis of
Design Report (BODR) for the Project as an informational item. No action is needed from the
Committee on this item. The BODR will be presented to the Historic Preservation Board (HPB)
as an informational item, on April 10, 2006, and to the City Commission during its April 11, 2006
meeting for consideration.

Project Limits ,
The Project limits are bounded by Ocean Drive to the east and Alton Road to the west, and
include: 1st Street, between Alton Road and Ocean Drive; Commerce Street, from Alton Road to
Washington Avenue; Ocean Drive and Ocean Court, from 5th Street to South Pointe Drive;
Collins Avenue and Collins Court, from 5th Street to South Pointe Drive; South Pointe
Drive/Biscayne Street, from Alton Road to Eastern street end; Alton Road, from 5th Street to
South Pointe Drive; Jefferson Avenue, between South Pointe Drive and 1st Street; 1* Street,
from Alton to Jefferson Avenue; Commerce Street and other adjacent alleys, roadways, and
rights of way. v

Background

~ OnJanuary 15, 2004, Request for Qualification (RFQ) No. 08-03/04 was issued, for engineering,

urban design, and landscape architecture services needed for the planning, design, bid and
award, and construction administration of the South Pointe Redevelopment Area Phase llI, IV,
and V, Neighborhood Right-of-Way Improvement Project. On July 13, 2004, the Evaluation
Committee met to discuss the qualifications of the eight (8) firms. The Committee “short listed”
the proposals and invited four of the eight firms to make presentations. At the end of
presentations and deliberations, Chen and Associates (C&A), was ranked as the number one
firm by the Evaluation Committee.

On September 8, 2004, the City Commission approved Resolution No. 2004-25664, authorizing -
negotiations with C&A. Negotiation sessions were held and an agreement was reached on the
required scope of services and C&A'’s fee to perform the required scope of work previously
outlined. On May 18, 2005, the City Commission authorized the execution of an Agreement
between the City of Miami Beach and C&A to provide the aforementioned services for the
Project.

We are committed to providing exceifent public service and safely to all who live, work, and play in our vibrant, iropical, historic
community.
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The project planning process has followed the standard Neighborhood Right-of-Way (ROW)
Infrastructure Improvement Project sequence, from Project Kick-off meeting to Community
Design Workshops (CDW). The Kick-off Meeting with other City Departments was held on June
10, 2005, and the Site Reconnaissance was held on June 17, 2005. A Visioning Session
followed with all relevant City Departments on October 5, 2005. CDW No. 1 was heid on
November 28, 2005. Input from CDW No. 1 was analyzed and since no material comments
were presented and resident and business owner feedback showed support for the
Recommended Plan presented by C&A, the CIP team directed Chen & Associates to move
forward with the preparation of the Basis of Design Report (BODR).

Based on the consensus achieved at the aforementioned meetings and additional feedback
from City staff, a BODR was prepared and submitted for circulation to City Departments for
review. Once the BODR is finalized, the Design Phase will be initiated.

IMG/THIYE

FACAPN$alNDI

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, fropical, historic
community.
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